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I C C ’ S M I S S I O N : To serve in love and justice to reconcile all things in Christ and inspire
others toward wholistic mission.
ICC’S VISION:

NAME
Iglesia Comunitaria Cristiana
de la Zona Colonial

DENOMINATION
Independent

PASTOR
Robert Guerrero

ADDRESS
Calle Palo Hincado #169
Esq. Canela
Santo Domingo D.N.
Dominican Republic

ATTENDANCE
Membership: 200
Attendance: 450

To become the Church that Christ dreamed of and longs for in our community.

HISTORY OF ICC

WHO IS ICC SERVING?

In 1995 Robert and his wife Damaris took a step
of faith by moving into the Colonial Zone of Santo
Domingo, where they planted a church that began
in the living room of their home. The church has
grown from a small house group to a local congregation of over 400 over the past 10 years. Eighty
five percent of the church’s growth has occurred
through new conversions. ICC has creatively and
successfully fused a Christian community development focus and a contextualized Seeker Strategy
to reach out to the integral needs of the Colonial
City. ICC truly is defined by its cutting edge worship services with great music and creative arts,
and their faithful adherence to reconciliation, relocation, and redistribution, the three principals of
the Christian Community Development Movement
philosophy of ministry.

The Colonial Zone is the most urban and diverse
neighborhood in all of Santo Domingo in terms of
social class, education, and different kinds of people.
It is a place where you can find artists, families,
business people, homosexuals, drug addicts, and the
homeless all living together. There are a few rich
individuals, but on the whole the community is made
up of middle class to lower middle class people. ICC
reflects this diversity. You can find recovering drug
addicts and prostitutes worshipping next to rich
families and single moms with very little money. The
variety can also be seen in the leadership and the
elder board. Truly, the church is a refuge and a home
for everyone.

ICC CASE STUDY

AN INTERVIEW WITH ROBERT GUERRERO:
ICC’S PHILOSOPHY OF OUTREACH AND EVANGELISM
gospel?
What kind of place is given to the preaching of the gospel
The preaching of the Word is at the heart of all that ICC does. The primary purpose for each Sunday’s service is to share the gospel in
a creative and impacting way. In addition to just preaching the good news, the pulpit is also used to encourage members to live
among non-believers and share the truth with them. Finally, the church offers courses in the area of personal evagelism at least a
couple of times each year.
How do you integrate the mission of the church with the teaching and church services?
Every Thursday and Sunday the mission is integrated with the teaching through using a diversity of creative means.
What is your church’s method for reaching nonnon-believers.
1.

Cultivate an attractive culture for non-believers. In other words, the church works hard to create spaces in which people feel
welcome and loved.

2.

Produce a great seeker service each Sunday.

3.

Train the church’s members in relational evangelism using the “Contagious Christianity” curriculum.

4.

Develop highly creative and artistic evangelistic activities.

5.

By means of building relationships with people that participate in our community services.

Which of your outreach ministries are most effective?
The gym, preschool, medical ministry, ministry to at-risk children, movie night ministry, food bank.
What percentage of your church members participate in some variety of outreach ministry? 25%
What have been some of the greatest obstacles the church has faced in regards to these ministries?
The greatest obstacles that the church has faced have had to do with insufficient number of mature believers, physical space, and
economic resources.
What have been some of your greatest joys in regards to these ministries?
The greatest satisfaction has come from being able to watch people transformed by the gospel become leaders in the work of serving
the Lord. We have also enjoyed great satisfaction from having been able to work as a team, share life and dreams, and watch them
come true. Finally, we have appreciated tremendously the opportunity to work with a variety of different churches (national and international) through our participation in the Red del Camino.
ministries?
tries?
How do church leaders understand their participation in the life/ mission of the church, especially in regards to outreach minis
The elders are very involved and dedicated to the vision and the mission of the church.
What kind of support do church members involved in outreach ministries receive? What measures are taken to avoid their burning
out? (What measures have been taken to achieve greater selfself-sufficiency?)
The church’s elder board is very involved with the leaders of outreach ministries. Although these leaders don’t receive much economic compensation, they may receive assistance in the form of help with University tuition, free access to the gym, money for medical costs, access to the church’s food bank, and funds to help cover the costs of counseling. In addition to this, the church occasionally has special services to recognize and honor the hard work of its volunteer leaders. Lastly, the church has recently begun to implement a system that provides regular breaks for volunteers that serve in a ministry on a weekly basis.
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DISCIPLESHIP PROCESS
ICC offers a Biblical foundations class for new believers. This course lasts for almost a year and gives instruction in the ABC’s of
doctrine and Christian life. In order to open up a space in which one can connect with other people at the church and develop
friendships, there are multiple small groups available. The assimilation ministry exists to make sure that visitors and new believers don’t feel abandoned or isolated within the church. These volunteers are dedicated to getting to know people and giving
them a warm welcome.
To become a member at ICC, the following things need to happen: Regular attendance at services for a minimum of six months,
active participation in Biblical foundations classes, an interview with the elders, reading a membership manual and signing a
membership covenant.
Once someone is finished with the Biblical foundations course, he or she may participate in the MASA classes that are offered on Tuesday evenings. MASA is the acronym
for Madura en Servicio y Amor (Maturing in Service and Love). These classes exist for
people who want to deepen their knowledge of the Bible and the spiritual disciplines.
Nearly every month the church offers specialized intensive courses about the most
relevant themes of life and faith. Some of the themes that have been presented in the
past are: finances, marriage, raising children, evangelism, spiritual gifts, and
community service.

STRUCTURE AND GOVERNMENT OF THE CHURCH
The church is governed by the pastor and the board of elders. This group provides leadership and vision for the direction of the
church and assumes the responsibility for the majority of the preaching.
Ministry leaders are volunteers that direct and organize the activities of the different church ministries. These leaders direct a
team of volunteers that are committed to regular service, and receive assistance and support from the pastor and a ministry
supervisor who acts as a general coordinator for all of the different church ministries.

ICC’S MINISTRIES
OUTREACH
·

New Creation Gym

·

Preschool

·

Niños en Rescate (Street Kids Soccer Ministry)

·

Food Bank

·

Cineforum (Movie Night Ministry)

·

Servicios Multiples (Construction Income Generating Ministry)

·

Medical Clinic

WHOLISTIC DISCIPLESHIP
·

Programming and Production

·

Nursery

·

Pequeños Gigantes (Children’s Ministry)

·

Youth Ministry

·

Greeters/Assimilation

·

Prayer Ministry

·

Small Groups Ministry

·

Fundamentos Bíblicos (New Believer Bible Education Classes)

·

MASA (Bible Education Classes)
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FUTURE DREAMS AND GOALS
Pastor Robert Guerrero sees his church as being in an adolescent stage of development. There is a lot of energy and passion for the
Lord, but the leadership of the church looks forward to seeing the ministries take the next step in terms of excellence and breadth of
impact.
In concrete terms this means the development of a bigger gym, the expansion of the church’s medical ministry into a
complete healthcare facility, the growth of Servicios Multiples to the degree that the ministry is able to rebuild homes in the Zona
Colonial, and making a greater investment in the At Risk Childrens ministry in order to affect wholistic transformation in the childrens’
lives and develop their leadership skills to the point that they are able to lead the ministry themselves. At the present time Robert
carries the majority of the pastoral responsibilities, but his vision for the future is to form a voluntary pastoral team. The idea is that
these pastors will assume leadership in specific areas, allowing Robert to dedicate more of his time to his gift and passion for
preaching and teaching.
Gradually but significantly ICC is growing numerically. Instead of becoming a mega church, ICC dreams of planting churches in other
neighborhoods of Santo Domingo. When they have a committed body of approximately 500 members, they believe that they will have
the human and financial resources needed to carry out this dream. The vision is big for the future of ICC, and undoubtedly it will be
an exciting adventure.

TRANSFERABLE PRINCIPLES

1

Growth and development
from within. ICC has demonstrated the commitment
to grow through conversions and
not church transfer. People come
to know Christ, his kingdom
plans, and their place in those
redemptive plans through the
church and its outreach ministries.

5

Commitment to the RDC
network of churches. ICC
has embraced serving the
RDC network as its mission program and invests time, talent,
and resources into this work.
Teaching exchanges, serving
teams, and offering trainings all
demonstrate the church’s passion for the network movement.

2

Commitment to uncovering
and developing the gifts,
gifts
talents, and passions of the
congregation. ICC encourages
members to dream of how they
may serve God’s transformational
plans for the community and works
with them to hone their passion
into practical outreach. Many
ministries have grown and
developed because individuals or
groups of church members have
been given the confidence to
follow and develop their dreams.

3

Unleashing the creative
potential of the church
to effectively communicated
the Gospel. ICC is committed
to growing in its creative expression of the arts in the
church service (drama, music,
dance, expressive arts, technical arts, painting, etc.). A large
number of young people have
grown as artists through the
church’s investment in their
lives.

Intentionality in teaching the wholistic gospel message.
Whether it be an evangelistic message for non-believers,
or a theology class for mature believers, a biblical explanation and defense for the wholistic gospel is shared.

6

Balancing selfselfsustainability and healthy
interdependence in the
kingdom community. ICC has
exemplified a commitment to
becoming self-sustainable
through their creation and continual improvement of their income generating ministries (New
Creation Gym, Servicios Multiples (Construction Services),
etc.) They have been strict
about receiving external support
as investments that will help
them grow and increase their
income and self-sustainability
rather than create dependency.

4

